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Abstract: This paper was surveyed and audited carefully current state of The Ho Chi Minh University of Foreign
Languages and Information Technology (HUFLIT) such as infrastructure, IT and IS, network architecture, education
and training operations to find out their strengths and weaknesses aspect and propose ideal solutions to design a more
complete new system.
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I. INTRODUCTION

This paper is presented with following main parts:

- The survey of the whole activities of HUFLIT education and training management and cooperation.

- The auditing carefully the whole IT system and IS of HUFLIT including the methods and tools of
applications, system and applications administration and networks and telecommunications.

- After auditing and analyzing carefully the “As is” environment and system of HUFLIT, the thesis
proposes the ideal solutions for overcoming shortcomings in order to maintain continuously the growth of HUFLIT.

- From solutions are advanced and carry on design a new system to deploy at HUFLIT with main purpose
improving effective activities of HUFLIT education and training.

For training management operation HUFLIT is decentralized administration for division/department, every decision
belongs to leader of dean as hieratic below.
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Fig. 1. Hierarchical Training Function of the Organization.
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Management policies of human resource of HUFLIT is the centralized management organization, every decision
belong to President (BOD) as hieratic chart below:
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Fig. 2. Chart of Human Resource Management Hierarchy Organization of HUFLIT.
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Fig. 3. Organization Structure Model of Operation Process of the Main Units in HUFLIT
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II. DESCRIBE THE “SHOULD BE” STRUCTURE

Enterprise process area

The enterprise processes areas within HUFLIT are:
. Enterprise planning
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The process of organizing graduation exam and considering student graduation

The process of organizing graduation exam and considering student graduation
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The academic exchange and training cooperation process

The academic exchange and training cooperation process

Sending /
Receiving Receiving /
© ™\ Cooperation sending
student

documents
Foreign partners Request of Training documents

information of multi-lateral Meeting and
academic cooperation Discussion

Board of Administration

Negotiation
Consideration and
Decision

Signing MOU
yes® on academic [—b|

cooperation
Receiving /
sending
students’
documents
L

[S]
mn =
(@ | woomens|———O
L TDjoint meeting

w Stop processes

aba
I Information of training cooperation students
management

Programs

P

U Request of Training

PRD + Faculties cooperation

Receiving /
Sending

Cooperation
documents

Book management process

Book management process

Presenting & Searching /
@ > reader returning ] Receiving
cards books Books returning books
Students / staffts
Request of books Stop processes
Yes
(@)
Searching Receiving
Information
Update data
of books books B

Library management

Information related to books lend
)
books
- —
management Information of books and borrowing peoples

The library
information
system

Copyright to IJARCCE DOI 10.17148/IJARCCE.2018.738 47



IJARCCE

IJARCCE

ISO 3297:2007 Certified
Vol. 7, Issue 3, March 2018

The recruitment process for permanent teaching and office staff
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The recruitment process for permanent teaching and office staff
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The salary payment process for permanent teaching and staff

The salary payment process for permanent teaching and staff
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The salary payment process for the office staff
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The salary payment process for the office staff

00000 :
Yes
. Approves /
signin |
gning No
Board of Administratior|
X

C Make
payroll

Revising

Keep
records

HRD Monthly payrolls
4
Payroll
D Y Keep
— records
FD
A 4
Receives
salary
staffs Stop processes
The implementation of salary, health and social insurance policy
The implementation of salary, health and social insurance policy
Y
Q
5 Approves /
signing
No
Board of Administratior|
ft , ~
Q—W Revising Implementation
HRD yearly insurances
@ payw
Keep records
FD
Receives
¥\ insurances
cards
staffs Stop processes
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The process of equipments, facilities and books

The process of equipments, facilities and books

5

Report/

NS Yes
Approval
Board of Administration
No
z
alichass Revising h
i purchase > 4>O
suggestion Keep records
FD Stop processes
v
| M _'S o Receives
equipments equipments
and books Keep records
and books
Request of
Faculties fequipments and
books
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Through this paper, we have presented in the detailed way and systematized specific stages of HUFLIT Information
Systems project perform processing, however, to complete this project, a more significant thing that is based on which
scientific platforms, as you known during this course, we were supplied a valued professional knowledge mass and the
detailed and specific practical exercises from my professors, and that is main key for me exploit and discovery in fields
of markets, business, and technologies.
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